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Leadership Training; Activities, Ideas and Development 2011!  
Exceptional team building programs which reward, empower, inspire, provide  

incentive and engage people efficiently and effectively! 
Bushsports sets the benchmark in leadership and team building, customising leadership 

development programs and leadership skills training. Leadership remains one of the relevant 

aspects of the organisational context. Bushsports offers leadership training creating innovative 
people with team skills. Indoors or Outdoors, Australia Wide! Exceptional leadership training 

programs which reward, empower, inspire, provide incentive and engage people efficiently & 

effectively. How? Through functional activities that encourage decision making in real environments 

with real people facilitating real life skills that achieve the outcomes of allowing people to grow. 
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Create authentic team bonds with enjoyable ice-breakers 
improving knowledge and understanding in the team as 
well as team dynamics. Experiential activities that 
encourage the team to think pro-actively, problem solve 
and take sequential steps in becoming a more integrated 
and successful team. 
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Provided is a series of fun and experiential (hands on) 
activities which encourage the team to think pro-actively. 
After developing a clear framework and rapport the team 
tackles scenarios and initiative activities. From Poles 
Apart, to manouvering logistics in Island Crossing or 
Ropes Course Adventure Curriculum & Spiders Web 
Initiatives.  
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Further developing trust whilst negotiating an electric 
fence or re-solving a topical nuclear hazard scenario. 
Building evacuation Signal Towers or Rafts to escape an 
imminent catastrophe. Speak with one of our facilitators to 
ensure a correct match of initiatives to outcomes is 
achieved. Each activity is briefed and sequentially linked 
in a progressive order, and then debriefed. The knowledge 
and skills asset developed from previous activity is then 
applies within the next initiative. !
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After developing the framework and rapport the team 
tackles all delivered activities. These programs provide 
motivation and enhance team integration. BUSHSPORTS 
hands on leadership course are facilitated by 
professionals with relevant industry experience. A quality 
program format for organisers who are focused on team 
commitment. 
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Facilitated Leadership Styles: 
!
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- Determine and analyse current situation 
- Identify strengths and weaknesses through key 
competencies  
- Select focus areas and training opportunities 
- Complete behaviour assessments and Workshops 
- Experience leadership training with immediate results 
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- Custom design the leadership program with input of the 
stakeholders 
- Ensure participants ‘buy in’; Whats in it for me?  
- Enhance Strenghts; Overcome weaknesses 
- Select the program – Adventure, Training, Outdoors, 
Indoors, Duration, & Budget 
- Suitable for all emerging and current leaders as role 
models with Exceptional leadership results as outcomes 
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- Participate 100% contract commitment 
- Complete activities and training schedule 1-5 days 
- Personal attention on Facilitated Leadership Activities 
and Scenarios 
- Communication Styles, Trust 
- Brief, Action/Activity, Debriefing Sequence. 
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- Ongoing Leadership appraisal & review, BUSHSPORTS 
is setting a benchmark in the tea building industry with 
hands on (experiential) Leadership courses facilitated by 
professionals with industry experience. 
- Leadership styles: From situations to directional 
assertiveness 
- Leadership Development: from graduates to CEO’s 
- Leadership Methods: Experential programs with strategic 
theories from across the globe. 
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A hallmark of Bushsports corporate team events are 
packaged leadership conferences with team building and 
leadership activities integrated into program design. 
Designed to challenge leaders whilst enhancing team 
performance. Bushsports brings both industry and 
academic experience and are passionate about leadership 
and supporting the growth of people.  

 
 

Through functional activities that encourage decision making in real environments with real people facilitating real life 
skills teams can achieve outcomes that allow people to grow. To move forward and gain leadership experience for your 
team members, contact our team and discuss your requirements. We have unique suggestions to guide you through the 

cost effective quality leadership development and management programs.  
 

Call: 02 9630 2222 

Or e-mail info@bushsports.com.au for more information! 


